
AGENDA 
Leadership Workshop 

Southeast Mine Safety and Health Conference 2026 
 

1. Self introducƟons 
2. Discussion: What would you like to get out of this session? 
3. Discussion: What is leadership and how does it differ from supervision? 
4. Seƫng and achieving safety and health goals 
5. Conflict resoluƟon:   

a. In the team 
b. With leadership/management 

6. Coping with Rising ExpectaƟons and Adversity 
7. Methods for achieving your goals 
8. Dealing with MSHA 
9. QuesƟons 
 


