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AGENDA
Leadership Workshop
Southeast Mine Safety and Health Conference 2026

Self introductions
Discussion: What would you like to get out of this session?
Discussion: What is leadership and how does it differ from supervision?
Setting and achieving safety and health goals
Conflict resolution:
a. Intheteam
b. With leadership/management
Coping with Rising Expectations and Adversity
Methods for achieving your goals
Dealing with MSHA
Questions



